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OYA Local Control and Accountability Plan
2021-2022

ACADEMY

Annual Update for Developing the 2021-22 Local Control and
Accountability Plan

Annual Update for the 2019-20 Local Control and Accountability Plan Year

LEA Name Contact Name and Title Email and Phone
Opportunity Youth Academy Phil Morales pmorales@sccoe.org
Director/Principal 408-573-3261

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).

https://sites.google.com/sccoe.org/oya/community-resources
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OYA Western Association of Schools and Colleges

Goal 1
e Increase the performance of English Learners

O

O

E
E
E
F

Accreditation Action Plan
2020-2026

_ students will show an increase in scores on
 PAC
_ students who qualify will be Redesignated

uent English Proficient (RFEP)
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Professional Learning and Support

SCCOE Differentiated Assistance and District Support

o Data Improvement Team

SCCOE English Language Development Coordinator

o OYA Teachers

National Geographic and Cengage Learning ELD EDGE Curriculum

o OYA Teachers

SCCOE Inclusion Collaborative Coordinators

o Paraeducator Universal Design for Learning Focused on English
Learner success

Carnegie Foundation for the Advancement of Teaching

o OYAAdministrative Team
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OYA Improvement Team
Developing YOUR System of Measures

Developing Theory of Action|

If we then we impact that will resultin __ because :
Name of Change Idea (change idea) (driver) (larger aim) (validation from data)
(Driver Category) T T
If we begin to utilize the features in | Then we impact staff's access to That will result in enabling 100% of Because staff will have the

Aeries (counseling notes. student data

teachers to meet with 70% of their student’s data pro
docs. etc) more effectively, so all

easily

% of their

students four times a year to complete | accessible and thus will be able to
data is in one place a data dialogue within the ILP/Advisory | refer to that data during the ILP
Change Idea - Identify o nts four times o — meetings
project manocgement tool
and develop process for Impact on student T T
use (monday.com) & - MoAd o dance (based on If we surveyed students about their | Then we impact staff and student That will result in having 100% of
oaota in Monoay A

{Driver - Shared Culture (shored culture/mindset)

academic needs and supports, and | relationships
and Mindset)

teachers meeting with 70% of their
reviewed their results quarterly

students four times a year to complete
a data dialogue within the ILP/Advisory
course.

¥ oTteachersT D Review with staff/teachers where Then we impact staff's access to That will result in having 100% of
o xchers meeting
% of their

Because staff will know and
and which data will be a part of the data and what data to communicate

teachers meeting with 70% of their understand the data to be shared
ts four times o ILP/Advisory sessions during each to students students four times a year to complete ﬁnd begin to associate th_e
year to complete a mation to inform quarter a data dialogue within the ILP/Advisory | importance of the data with
Change Idea - OYA ELPAC aching and learning . rrurea individual students
PDSeres S-Expictt (1) : Communication &
Are we moking ) * B=Semi-explicit (2 Data Analysis Collabosation e
D S = movement in the level of i ¢ 0 = implicit (3 rati s
{Driver - Data Literacy) % Af Shidonte FRrRTAn TR plicit (3) ) s
Unknown what data to use. e 34 aon R Students have a problem connecting Not one program to use to house
. © c::‘a aer::;lys'sin':d"::‘:?:'::::f with staff about their p. ys or@ - where is all of our data?
Link to Jamboar pnogtles ® general Knowledge of the where/how, how do we
Lack of interest in data analysis.. /‘ k if student populati access it C°“SIS‘EM|V, ISdQPende"“Y and as
team - . Don’t
Data is not accessible or needs are different or the same at a
user-friendly @  each of the sites around data... vailable
Importance of data analysis has not ) ssessment scores are il . o
been linked to student success. @) ata analysis has not been 3 Lack of collaboration/communication tudents
High part of our regular meeting alue of the data is not as our programs grow @ t wi
structure. i
We do not have a / communicatedito;students Program-wide understanding and robust
i i i i info delivery system of possible career and
w dgta o c:ﬁl:nhsoussd Inmultiple () Assessments are not viewed as Non-focused meetings @ | college opportunities to include CTE ®
collection/monitoring | /2cations [ ] /| valuable by students pathways and new SVCTE partnership.
/reporting system that e —
i ) ili Time constraints Are we using Aeries to its full ommunity partners -
is c?llechvelv utilized We are a team by name [ ] ‘ \potential 9 ‘ we need more efficient
. Sstabilshed W'R e Ao to improve program but not in practice. @ e
8 ered different e st sbout Viewed s success for students. opponunmes
- slos. times S astante R | ectbishedcatiire st Can RenStar Reports be sent
E - gl (0) automatically to kids?
- orking in silos. \ In meetings with staff still push how
= important collecting data and
stillstuck on ysis i g Lack of clearly Need help to navigate/find data? Is it haring with students is
popuiation
high school angat -___.:.;::.;.. '-nn:“ﬁ rr:":isit ::hs:oul stuck® defined roles o readily available? People ask the
and credit to other —-— g owner for some data otherwise don't
recovery priorities success. m""“’" completion and credit l‘ O Shudents AND parents need to
recovery | Mijdsetthat there are other pathways unMerstand dataieutcomes - ILP
offéxed: Program-wide understanding and 1
- robutinfo delivery system of possible
= R . D I : e e s e
Non-focused
o e :.........: Tme B o :—u HEESS il Version 2.0 CTE p ways and new SVCTE Y BT e
roles =
I Data Platforms
Student Outcomes
Low

High
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Aim Statement

* Clearly defines success for an improvement

effort
* Scopes the effort; defines the system that you

will improve
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By June 2022, 100% of teachers will meet with 70% of their students four times a year to

Data Literacy

Data Access

Utilize weekly staff meetings
to have fishbowl examples
of how to use data in
conversations with students

Staff/Student
Relationships

complete a data dialogue within the ILP Advisory course.

Shared Culture & Mindset

Aeries platform: look into
student docs/counseling
notes (Initiated-Ongoing)

Professional development
with RenSTAR

Develop a menu of
strategies/conversation staff
can use when reaching out

to disengaged students

Emphasize within our
community that data
meetings with students are
important during that week.
(Initiated4Ongoing)

Train staff on how to access
data from Google form
(Initiated-Ongoing)

PD on how to understand
the different ELPAC levels.
(Initiated-Ongoing)

PD on EL Reclassification
process (in relation to
ELPAC levels)
(Completed Fall 2021 with
review in July 2022)

Review with staff/teachers

where data will be a part of

the ILP/Advisory sessions
during each quarter
(Initiated4Ongoing)

Monthly meetings with
support staff regarding
individual.case load
progress.
(Initiated{Ongoing)

Questioning our actions with

how they will impact/affect a

student ability to learn, work,
and live

Surveys
(Initiated-Ongoing)

Access to data shared with
staff
(Ongoing-Monday.com)

Equity ¢ Diversitiy ° inciusion ¢ Partnership
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PLAN The Plan-Do-Study-Act (PDSA) Cycle

What'’s your
change?
What'’s your
prediction?
Plan to conduct
test.

ACT

* Next steps:
Adapt, adopt,
abandon

DO

Execute test
Collect data,
document

observations

PDSA Quick Guide

Bryk, A.S., et al. (2017) Learning to Improve: How America’s Schools Can Get Better at
Getting Better
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Managing Multiple Ramps of PDSAs

By June 2022, 100% of teachers will meet with 70% of their students four times a year to
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ELD/ILP Advisory PDSA

1

Hunches,
theories,
ideas, best
practices

GOAL.: By June 2022, 100% of teachers will meet with 70% _
of their students four times a year to complete a data ce of Education
dialogue within the ILP/Advisory course.

Quality with
reliability
CYCLE 5:
0 {] Learning:
S/
2O CYCLE 4:
0 Learning:

—\

CYCLE 3: Using adapted data dialogue 200 students will complete data dialogue with

75% engaging in assessment score discussion. 200 will complete student survey.
Learning: TBD 01APR22

CYCLE 2: Is there an increase in the number of Data Dialogue & Student Surveys completed Q1 to Q2

Learning: Decrease of data dialogue responses with teachers reporting data dialogue form not working
as currently written. Adapt

CYCLE 1: Understanding the ELPAC Tasks and Domains.
Learning: Domain Graphic Organizer would be substantial support moving forward. Adopt.

Equity ¢ Diversity ¢ Inclusion ¢ Partnership




test.
What is being tested? . Give details of what you

Who will conduct the test? will do to execute the test
When will the test occur?

Testi Ng Your Pla 0 Identify a specific change to

When will you come together to talk about the results of the test? of this idea.
| What questions will this test answer for your team? What data will you collect to answer the questions?
(What are you hoping to learn?) How will you collect this?
| e What: . .

Identify a clear learning goal. What do you hope to e How: Identify what data you will need to evaluate
learn from this particular test? [ o e your predictions - can be “quick and dirty”!
e How:

Fl e What:
e How:
| What Predictions do you have? Make specific predictions about what you
" think will happen.

|
Observations, surprises,
obstacles.

What did we observe or collect? (After the test)

| What can we say we learned about the implementation of this test? (After the test)
What are our next steps? (Adapt/Adopt/Abandon)|

What did you learn? 11
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Cycles 1-3 ELD/ILP Advisory PDSA

e Aug-Oct 2021 Cycle 1
o ELPAC and EDGE training received favorably with adoption of the
student profile/domain graphic organizer and an initial understanding of
the EDGE curriculum
e Nov-Dec 2021 Cycle 2
o Use of teacher feedback survey identified weaknesses in data dialogue
google form which informed changes for Q3
e Jan-Apr 8, 2022 Cycle 3
o New data dialogue form with accompanying “how to” videos noting
changes
o Many staff had not updated their course - “how to” video with steps to
update teacher ILP Advisory courses
o Q3 is in-progress at this time with target end date of 4/8/22

Equity ¢ Diversity ¢ Inclusion ¢ Partnership 12
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2021-2022 Quarterly ILP Advisory Sessions
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m Data Dialoge m Student Survey
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By June 2022, 100% of teachers will meet with 70% of their students four times a year to

Data Literacy

Data Access

Utilize weekly staff meetings
to have fishbowl examples
of how to use data in
conversations with students

Staff/Student
Relationships

complete a data dialogue within the ILP Advisory course.

Shared Culture & Mindset

Aeries platform: look into
student docs/counseling
notes (Initiated-Ongoing)

Professional development
with RenSTAR

Develop a menu of
strategies/conversation staff
can use when reaching out

to disengaged students

Emphasize within our
community that data
meetings with students are
important during that week.
(Initiated4Ongoing)

Train staff on how to access
data from Google form
(Initiated-Ongoing)

PD on how to understand
the different ELPAC levels.
(Initiated-Ongoing)

PD on EL Reclassification
process (in relation to
ELPAC levels)
(Completed Fall 2021 with
review in July 2022)

Review with staff/teachers

where data will be a part of

the ILP/Advisory sessions
during each quarter
(Initiated4Ongoing)

Monthly meetings with
support staff regarding
individual.case load
progress.
(Initiated{Ongoing)

Questioning our actions with

how they will impact/affect a

student ability to learn, work,
and live

Surveys
(Initiated-Ongoing)

Access to data shared with
staff
(Ongoing-Monday.com)
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ILP Advisory Student Sessions by Teacher
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 Social Media

About Opportunity Youth Academy i I M PACT Wee kly (e-neWSIGtte r)

Opportunity Youth Academy (OYA) offers students a blended learning program of teacher directed instruction and online credit accrual

towards a high school diploma to achieve the students end goal of a college and/or a career future.

® AGES SERVED: 16-24

¢ WWW.SCCO€E.0rg

https://sites.google.com/sccoe.org/oya
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County Superintendent County Board of Education

Victoria Chon Joseph Di Salvo Rosemary Kamei Grace Mah
Area 5 Area 4 Area 3 Area 1

Dr. Mary Ann Dewan

A . ¢
Peter Ortiz Claudia Rossi Tara Sreekrishnan
Area 6 Area7 Area 2
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